
 
Myerstown Borough Council Committee Meeting 

Finance & Administration Committee 
 Wednesday, January 27, 2021, 6:30 p.m. 
 
A meeting of the Myerstown Borough Council Finance & Administration Committee was held on 
Wednesday, January 27, 2021 at 6:30 p.m. in Council Room at the Myerstown Community Center, 
President Bryan L. Rittle being in the chair the and the Secretary being present. 

Present were: Council President Bryan L. Rittle, Committee Members Dane W. Bicher and Stacey A. 
Hackman, Treasurer Gale Edwards, and Manager Michael R. McKenna.  Absent was Committee Member 
Jeffrey L. Thomas. 

The Chair opened the meeting at 6:35 p.m.  

There were no meeting minutes from previous meetings for approval. 

At the request of the committee, Manager McKenna presented a list of Borough financial accounts 
which listed the financial institution, account type, and rate of return.  A discussion was held 
regarding placing unrestricted funds and carryover balances in investment accounts.  The Committee 
was in agreement that this should be an annual discussion each budget season. 

Manager McKenna reviewed part of the proposed employee handbook, specifically the portion on “on-
the-job” policies, such as attendance, standards of conduct, and use of borough property, and discussed 
key changes and additions from the previous handbook. 

The Chair asked if there were any additional comments for the good of the Borough.  Seeing none, he 
asked for a motion to adjourn.  Dane W. Bicher moved and Stacey A. Hackman seconded to adjourn the 
meeting.  Motion carried. 
 
The meeting was adjourned at 7:37 p.m. 

       Respectfully Submitted,  

 

                                                                       
 Michael R. McKenna, MPA 

        Borough Manager/Secretary             



 
Myerstown Borough Council Committee Meeting 

Public Safety and Planning  
 Wednesday, January 27, 2021, 6:30 p.m. 
 

A meeting of the Myerstown Borough Council Public Safety and Planning Committee was held on 
Wednesday, January 27, 2021 at 6:30 p.m. in Room 3 at the Myerstown Community Center.  Council 
Vice President Park W. Haverstick, II being in the Chair and the Secretary being present.  

Present were:  Committee Chair Park W. Haverstick, II, Committee Member Ronald L. Ream, Mayor 
Gloria R. Ebling, Assistant Manager Barry A. Ludwig, and Administrative Assistant Jennifer Blatt 

The Chair opened the meeting at 6:36 p.m.  

Dana Reich entered the meeting at 6:37 p.m. 

There were no meetings minutes for approval. 

There were no visitor-guest(s) present.  

Park W. Haverstick, II opened the floor for public comments. There were no public comments.  

Old Business:  

It was reported the Northern Lancaster Regional Force should have a proposal for police services to 
review by the next regular Council meeting.  

New Business: 

Discussion was held on the proposed Rental Licensing Ordinance. Chairman Haverstick’s research 
supported registering every year with inspections every 3-4 years.  It was suggested a sticker be placed 
on the front door stating this is a licensed rental unit; a timeline to comply before the next inspection 
be set with additional fees for follow up visits be charged; there be a threshold for complaint 
investigation based on property maintenance issues. Questions arose if the ordinance would cover 
rent to own, renting to family members, in-laws’ quarters, or only contract/lease basis rentals.  The 
committee will be checking with the Borough Manager to see if the ordinance is residential only or if 
businesses/garages are included. A non-registration fine of $500 - $1000 was mentioned. 

Ronald L. Ream moved, and Dana Reich seconded to recommend to the Borough to specify an annual 
rental registration in form of a license. Motion unanimously carried. 

Discussion was held on a “Three Strikes and You’re Out” eviction rule and Disorderly Conduct Reports. 
Committee members raised the following questions: Would the Borough need to wait for conviction to 
enforce the rule? Will neighbors report disorderly conduct intentionally get their neighbors evicted? 
Would this rule open the Borough/landlord up to litigation? It was suggested the landlord be fined if 
there is a disorderly tenant and the landlord will not evict since the tenant pays their rent. The 
committee decided to ask Solicitor Amy Leonard about the legality of the eviction rule and to request 
information from Lancaster City to see how their “Three Strikes and You’re Out” rule works and if they 
are satisfied with the ordinance? No action was taken. 
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Discussion was held on having a public meeting with rental property owners concerning the Rental 
Licensing Ordinance. The Committee agreed that holding a meeting is the right thing to do.  The 
consensus was that it should be an informational meeting, as opposed to a workshop meeting, and 
that the Borough’s code enforcement agency should run the meeting.  It was suggested that the 
ordinance should be edited and ready for passage before holding the meeting. 

Dana Reich moved, and Ronald L. Ream moved to recommend to Full Council that a public meeting is 
held with rental property owners to discuss the ordinance prior to the passage of the ordinance. 
Motion unanimously carried. 

The Chairman asked if there were any additional comments for the good of the committee.  Seeing 
none, he asked for a motion to adjourn.  
 
Ronald L. Ream moved, and Dana Reich seconded to adjourn the meeting. Motion unanimously 
carried. 
 
The meeting was adjourned at 7:21 p.m. 

Respectfully Submitted, 

 

        
Jennifer L. Blatt, 

       Administrative Assistant  
 



                                                                                                              
           Myerstown Borough Council Committee Meeting 

 Public Works & Utilities Committee 
 Wednesday, January 27, 2021, 7:30 p.m. 
 
A meeting of the Myerstown Borough Council Public Works & Utilities Committee was held on 
Wednesday, January 27, 2021 at 7:30 p.m. in Room 3 of the Myerstown Community Center, 
Councilmember Ronald L. Ream being in the Chair and the Secretary being present.  

Present were:  Committee Chair Ronald L. Ream, Vice President Park W. Haverstick, II, Committee 
Member Dane W. Bicher, Assistant Manager Barry A. Ludwig, Public Works Supervisor Dave Fake and 
Administrative Assistant Jennifer L. Blatt. 

The Chair opened the meeting at 7:37p.m.  

There were no citizen(s)–visitor(s) in attendance.  

There were no meeting minutes presented for approval. 

Presentation: 

David C. Fake reported on the Public Works Department, working on the concession stand at the 
legion field, Ronald L. Ream is making the counters; Hunter Hockley is back working part-time; sold 2 
old plows for $450.00, scrapping them would have yielded $152.60; Uni’s appearance, as well as the 
fishing rodeo has been cancelled. 

Discussion was held concerning Elite Baseball’s use of the Legion Field. Concerns were expressed 
about the field not being available for Legion baseball on the weekends. After speaking with John 
Mentzer from Legion baseball, Dave Fake said John is willing to work around Elite’s schedule if any 
Legion games needed to be rescheduled to the weekend. Ronald Ream inquired about the preparation 
work involved for weekend tournaments. Dave Fake explained it takes 1-1 ½ hours on a Saturday/ 
Sunday to prepare the fields. It was noted that Elite pays for all overtime costs plus a daily use fee. 
Dave Fake said he sees no problem with the dates Elite has requested. This information will be 
presented at full council for further discussion. 

A question arose as to who would be running the concession stand at the Legion Field. The Borough is 
simply getting it ready for use and the baseball program can run it.  If it is not open for all games, John 
Kline may  be setting up his trailer like he did previously. 

Barry A. Ludwig reported on the WWTF Department, working on the Arsenic issue with DEP; roofing 
project is two-thirds complete, looking to upgrade the SCADA program; metering will be done in the 
collection system hopefully by 3/1/21 which will provide a better look at flows and which municipality 
contributes more; year-end reports such as Sara Title II &  EPA Sludge (among others) have been 
submitted; continuing work on traffic light permit revision to relocate the stop bar at 501 & Main Ave. 

The flood mitigation grant application has been approved by the state. This does not mean we will be 
receiving money it just means it is moving from the State Emergency Management to the Federal level. 
This is the furthest this process has been so far.  Grant money would be used for more pumps to be 
installed, concrete retaining walls, a garage for the vehicles, and waterproof gates. 

The split systems in the Myerstown Community Center continue to break down and need repairs.  
Barry is working with the local manufacturing rep for the system which is APR Supply.  His point of 
contact is Mark Helmer, who will be in direct contact with the manufacturer. The units are beyond the 
installation warranty, but it seems the 2017 models have defective coils.  New defective coils are then 
sent out to replace the original defective coils leading to a never ending, continuous cycle. 
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Old Business: 

The pole barn is ready for concrete.  The electric lines have been run but are not hooked up.  Water 
lines were run today and a pipe about 18” under the ground was found.  It runs east to west, not sure 
what it is for and wonder what was on the property before. EMS side will be totally enclosed and they 
changed the 2 electric  heaters to gas and they will pay for that. They will also be putting ceiling fans in 
and a little office. Will have an agreement with EMS if they ever disband or move out the area reverts 
to the Borough.  Currently none of the doors are remotely operable, but the wires are all there. Exterior 
lighting above each man door and one on the 501 side above the garage. EMS will be placing their sign 
that is currently hanging at the Goodwill on this side. 

Barry is considering a pole building at the treatment facility if the Flood Mitigation grant does not 
come through. 

Ronald L. Ream expressed concern about the sidewalks/road areas that UGI needs to fix as it has been 
a while since they marked the areas.  PA One Calls have been made, but they haven’t come back to fix 
them. Barry said he can contact UGI and in the meantime Public Works could put some cold patch 
down for a temporary solution. 

Concern was also expressed about the number of stones in resident’s yards on Washington Ave where 
the resurfacing previously occurred. It was questioned if the resurfacing company had come back and 
done anything with the gutters to which Dave Fake replied they came back and swept the area. The 
consensus is that nothing can be done about the stones washing into the yards. 

The Chairman asked if there were any additional comments for the good of the committee.  Seeing 
none, he asked for a motion to adjourn.  
 
Park W. Haverstick, II moved, and Dane W. Bicher seconded, to adjourn the meeting.  Motion 
unanimously carried. 

The meeting was adjourned at 8:24 p.m.  

Respectfully Submitted, 

 

Jennifer L. Blatt 
Administrative Assistant 



 
Myerstown Borough Council Committee Meeting 

 Community and Economic Development Committee 
 Wednesday, January 27, 2021, 7:30 p.m. 

A meeting of the Myerstown Borough Community and Economic Development Committee was held on 
Wednesday, January 27, 2020 at 7:30 p.m. in the Council Room of the Myerstown Community Center, 
Council President Bryan L. Rittle being in the Chair and the Secretary being present. 

Present were: Council President Bryan L. Rittle, Council President Pro Tem Dana Reich, Committee 
Member Stacey A. Hackman, Mayor Gloria R. Ebling, and Manager Michael R. McKenna.  Absent was 
Committee Member Jeffrey L. Thomas. 

The Chair opened the meeting at 7:38 p.m.  

There were no minutes from previous meetings for approval. 

David Zimmerman, Chair of the Isaac Meier Homestead Committee, was in attendance making a 
request to hold an event at the Isaac Meier Homestead on March 14th from 1:00 p.m. to 4:00 p.m.  The 
event will celebrate the 340th Anniversary of the Pennsylvania Charter.  Mr. Zimmerman explained that 
the event commemorates the commonwealth’s 340th birthday by celebrating the date that England’s 
King Charles II granted a charter to William Penn in 1681.  Mr. Zimmerman confirmed that they would 
adhere to CDC guidance for stopping the spread of the virus that causes Covid-19.  Stacey A. Hackman 
moved and Dana Reich seconded to recommend that Full Council approve for the Isaac Meier 
Homestead Committee to host an event to celebrate the 340th anniversary of the Pennsylvania Charter 
on March 14, 2021 from 1:00 p.m. to 4:00 p.m. at the Isaac Meier Homestead.  Motion carried. 

The committee discussed pool rates for the 2021 season.  Manager McKenna recommended adopting 
the same rates that were approved for the 2020 season, with no changes.  Stacey A. Hackman moved and 
Dana Reich seconded to approve the rates for the 2021 season as proposed by Manager McKenna.  
Motion carried. 

Manager McKenna recommended putting an “early bird” discount in place to incentivize the purchasing 
of pool passes.  Dana Reich moved and Stacey A. Hackman seconded to approve an “early bird” discount 
of 10% through April 15, 2021 for pool passes.  Motion carried. 

Dana Reich expressed concern about the appearance of the landscaping around the pool bathhouse and 
at the corner of Center Ave and College Street.  The committee held a discussion on the improvement of 
the landscaping in these areas. 

Manager McKenna gave an update on the status of the development of the Borough’s Subdivision and 
Land Development Ordinance and Stormwater Management Ordinance.   

Stacey A. Hackman moved and Dana Reich seconded to adjourn the meeting.  Motion carried.   

The meeting was adjourned at 8:29 p.m. 
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Respectfully Submitted,  

 
Michael R. McKenna, MPA 
Borough Manager/Secretary 



 
Myerstown Borough Council Committee Meeting 

 Full Council Review 
 Wednesday, January 27, 2021, 8:30 p.m. 
 
A meeting of the Myerstown Borough Council was held on Wednesday, January 27, 2021, at 8:30 p.m. in 
the Council Room of the Myerstown Community Center, President Bryan L. Rittle being in the Chair 
and the Secretary being present. 

The Chair opened the meeting at 8:34 p.m.  

Present were: President Bryan L. Rittle, Vice-President Park W. Haverstick, II, Council President Pro Tem 
Dana Reich, Council Members Ronald L. Ream, Stacey A. Hackman and Dane W. Bicher, Mayor Gloria 
R. Ebling, Assistant Manager Barry A. Ludwig, and Manager Michael R. McKenna.  Absent was Council 
Member Jeffrey L. Thomas. 

There were no minutes from previous meetings for approval. 

Daryl Peck of Concord Public Finance was in attendance to present the results of the RFP for the 
refinancing of the Borough’s Debt, and to discuss the refinancing of the Myerstown Water Authority’s 
Debt.  Steven Hammer, Chair of the Myerstown Water Authority Board, was also in attendance to 
answer any questions about the refinancing project.  Mr. Peck explained that The Myerstown Water 
Authority intends to refinance its debt, and therefore is asking the Borough to be the Guarantor of the 
debt.  The Borough’s financial obligation would be as follows:   

Borough’s Guaranty: As the Guarantor of the debt, the Borough would be required to pay the debt service 
due and payable if the Authority did not have sufficient funds to do so.  Currently, the Borough is the 
guarantor of the Authority’s existing debt, so a refinance of that debt would not increase the obligation.  
It is the hope that through refinancing, the Authority’s maximum debt service and therefore the amount 
of the Borough’s guaranty will be reduced. 

Additional Borrowing: The Authority intends to borrow an additional approximate $3mm to provide 
funds for capital projects for improvements to the Authority’s water system.  

No Expectation for Borough Funds: The debt is being financed primarily through and paid by the 
Authority’s water revenues with no expectation that the Borough would need to provide funds or tax 
revenues to pay the debt service.  In the loan documentation, the Authority would covenant to set rates 
sufficient to provide enough revenues for the payment of all operating and maintenance expenses as 
well as the payment of debt service. 

Impact on Borough’s Debt Capacity: It is expected the Authority would have a Self-Liquidating Debt 
Report prepared and delivered by its Consulting Engineer which would allow the debt guaranty to be 
excluded from the Borough’s debt in calculating the Borough’s debt capacity, so it would not count 
against the Borough’s borrowing capacity.  

Procedurally, an Ordinance will be required to authorize and approve the Borough’s guaranty of the 
Authority financing. 

The Myerstown Water Authority has accepted a proposal which puts the initial annual percentage rate 
at 1.89% for 10 years, with a variable rate through 2040 with a cap of 3.57%.   The annual debt service will  
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be reduced by approximately $20,000, even with the addition of $3mm in borrowing.  The term will be 
extended through 2040.  

Park W. Haverstick, II moved and Stacey A. Hackman seconded to authorize bond counsel to draft and 
advertise an Ordinance for the guaranty of the Myerstown Water Authority debt refinancing for 
adoption at the February 9, 2021 Council meeting.  Motion carried. 

After reviewing the Water Authority’s refinancing, Mr. Peck went on to review the results of the RFP for 
the refinancing of the Borough’s Debt.  He explained that the Borough is looking to refinance the 2014 
A&B and 2017 General Obligation Notes with the goal to:  

1) Lower the current interest rate; 
2) Lock in a favorable fixed rate for a longer period of time; 
3) Obtain a lower cap rate during any variable rate period; and  
4) Guard against possible higher rates in the future. 

Mr. Peck explained that the refinancing would also provide future fixed annual debt service amounts 
for the purposes of consistent budget projections and planning for future borrowings. 

Current Interest Rates are as follows:  

• 2014 A & B Notes  
o Rate: 2.25% through Aug 1, 2023; Variable thereafter with 4.75% cap 
o Final maturity: Aug 1, 2036 

• 2017 Note 
o Interest Rate: 3.00% through Dec 1, 2027; Variable thereafter with 4.058% cap 
o Final maturity: Dec 1, 2037  

The refinancing will have two separate notes, one for the sewer debt service (Series 2014 A) and one 
combining the general fund debt service (Series 2014 B and Series 2017). Mr. Peck recommended that 
the Borough accept the proposal from Riverview Bank of Harrisburg, Pennsylvania, which would have a 
fixed annual percentage rate of 1.49% for ten years for both notes, then a variable rate for the remaining 
period of 5.5 years for the sewer debt service, and 6.5 years for the general fund debt service, with a cap 
of 4.00%. If Council accepts this proposal, it will reduce the Borough’s interest exposure by an amount 
between $419,640.62 and $1,574,690.75, depending upon market rates.  It will also reduce the annual debt 
service of the sewer debt service by approximately $100,000, and the annual debt service of the general 
fund debt service by approximately $17,500.  The term length will remain unchanged. 

Park W. Haverstick, II moved and Ronald L. Ream seconded to accept the refinancing proposal from 
Riverview Bank at 1.49% for 10 years, variable thereafter with a cap rate of 4.00%, and to authorize bond 
counsel to draft and advertise an Ordinance for the debt refinancing for adoption at the February 9, 2021 
Council meeting.  Motion carried. 

Bryan L. Rittle provided a report from the Finance & Administration Committee meeting held at 6:30 
p.m. in the Council Room. 
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Park W. Haverstick, II provided a report from the Public Safety & Planning Committee meeting held at 
6:30 p.m. in Room 3. 

Bryan L. Rittle provided a report from the Community and Economic Development Committee meeting 
held at 7:30 p.m. in the Council Room.  
 
Dana Reich moved and Stacey A. Hackman seconded to approve for the Isaac Meier Homestead 
Committee to host an event to celebrate the 340th anniversary of the Pennsylvania Charter on March 14, 
2021 from 1:00 p.m. to 4:00 p.m. at the Isaac Meier Homestead.  Motion carried. 

Park W. Haverstick, II moved and Dana Reich seconded to approve the pool rates for the 2021 season as 
proposed by Manager McKenna, including a 10% “early bird” special for passes purchased before April 
15, 2021.  Motion carried. 

Ronald L. Ream provided a report from the Public Works & Utilities Committee meeting held at 7:30 
p.m. in Room 3.  

Council discussed field use requests from Elite Baseball and Elco Youth Baseball.  There were concerns 
raised about a potential scheduling conflict.  Manager McKenna explained that there should not be a 
conflict, as Elite Baseball uses the fields on the weekend, while Elco Youth Baseball and the Legion 
Baseball league use the fields during the week.  Park W. Haverstick, II explained that many of the players 
in the Elco Youth Baseball and Legion leagues play for the Elite Baseball league.  Ronald L. Ream moved 
and Stacey A. Hackman seconded to approve the Annual Facility Use Request from Elite Baseball.  
Motion carried.  Dana Reich moved and Stacey A. Hackman seconded to approve the Annual Facility 
Use Request from Elco Youth Baseball.  Motion carried. 

Manager McKenna presented a request from the property owners of 200 East Richland Ave to have a 
new address created for Building 3 on their property.  They are requesting an address of 210 East 
Richland Ave.  Manager McKenna explained that the Post Office does not issue addresses, and Council 
has the authority to issue address numbers.  He stated that the number requested by the property owner 
is reasonable and logical given the location of the building on the property.  Dana Reich moved and Dane 
W. Bicher seconded to approve the request from Dennis Zimmerman to create an address for 210 East 
Richland Ave for Building Number 3 on the parcel 200 East Richland Ave.  Motion carried. 

Manager McKenna presented a request from the owners of Elco Child Care to use the Community 
Center as an emergency evacuation point if the center is required to evacuate during normal business 
hours.  Park W. Haverstick, II moved and Dana Reich seconded to authorize the use of the Myerstown 
Community Center as an emergency evacuation site for Elco Child Care during normal business hours.  
Motion carried.   

The Chair asked if there were any additional comments for the good of the Borough.  Seeing none, he 
asked for a motion to adjourn.  
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Park W. Haverstick, II moved and Dane W. Bicher seconded to adjourn the meeting.  Motion carried. 

The meeting was adjourned at 10:03 p.m. 

Respectfully Submitted,  

 

 
Michael R. McKenna, MPA 
Borough Manager/Secretary 
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